
Our goals Highlights and priorities

Priorities for 2025
	– Continue to realise the benefits of 

an integrated primary and secondary 
healthcare business to improve our patient 
offering, experience and pathway

	– Harness synergies between acquired 
primary care services and hospitals 
to create integrated value

	– Expand our national footprint of new 
diagnostic and outpatient clinics 

	– Grow our services for corporates to help 
people stay healthy and safe, and to get 
back to work

	– Develop the group as an innovative 
integrated healthcare business

	– Build new revenue and profit streams by 
building and acquiring new services, as well 
as partnering to expand our proposition

	– Meet more of Britain’s healthcare needs 
with a broader service

Highlights of 2024
	– Opened three new diagnostic and 

outpatient clinics in Abergele in north Wales, 
Harrogate and Norwich

	– Won a large new NHS talking therapies 
contract in Kent and Medway, and a second 
in Derbyshire to start in 2025

	– Won new occupational health contracts, 
including with a prominent UK retailer

	– NHS contracts in Bromley, Oldham, and 
Basildon and Brentwood were successfully 
renewed

Our strategy continued

An integrated healthcare provider
We offer localised care through a combination of 
primary and secondary healthcare services when 
and where people need them – including private GP 
consultations, occupational health, musculoskeletal 
treatment, and NHS talking therapies services. We 
aim to care for people in new ways, in new locations 
and at more stages in their care pathway, and meet 
more of their healthcare needs.

Our primary care services are tackling the causes of 
ill health and low productivity, working in partnership 
with the NHS to care for more people, while offering 
synergies to our hospital business. More employers 
or corporates are seeking to support their employees’ 
health and wellbeing, with a preventative approach 
that addresses health issues before they become a 
major concern. Early intervention is an increasingly 
important aspect of healthcare, and we believe Spire 
Healthcare can make a significant contribution. 

Management structure
As part of our integrated, group-wide approach to 
healthcare, Derrick Farrell, CEO of Vita Health Group 
(VHG), has been appointed to lead all our primary 
care services and now sits on our central executive 
committee. In 2024, a central management team was 
formed to run primary care services with work during 
the year to align cultures and priorities across our 
new acquisitions from 2022-2024, and with the 
hospitals business.

Occupational health

800+
corporate clients through Spire Occupational Health  
and Vita Health Group (2023: 800+)

Integrated healthcare provider

8%
of our revenue is now from primary care services (2023: 4%)

5. Expanding  
our proposition
Selectively invest to attract patients and  
meet more of their healthcare needs
Expanding our proposition enables us to  
meet changing demands for healthcare,  
reach a wider target market, and provide  
a broader service to patients and the public. 
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Our strategy continued

Vita Health Group (VHG) 
At the heart of our primary care services is VHG, 
a major provider of mental and physical health 
services in England. Through this group, we provide 
NHS outpatient mental health talking therapies, 
musculoskeletal (MSK) and dermatology services, 
with operational hubs in London and six regional 
centres in Bristol, Orpington, Oldham, Leicestershire, 
Nottingham and Newcastle. Approximately 75% of 
the business provides care for NHS patients and 25% 
for patients covered by employer schemes or PMI. 

We provide MSK services to NHS, private and 
corporate patients, and work with over 500 
companies to help their workforce stay fit and 
healthy. Our physical health services range from 
physiotherapy to exercise classes and treatments, 
such as acupuncture and injection therapy, while 
mental health services include cognitive behavioural 
therapy (CBT), guided self-help and group therapy.

NHS talking therapies are effective and confidential 
treatments for conditions including depression and 
anxiety. Unlike our hospital services, this area of our 
business operates through long-term contracts, 
giving a high degree of revenue visibility. We work 
with 16 NHS integrated care boards. We also offer 
counselling services to the corporate and 
occupational health markets.

The core quality metric for all our services is recovery: 
whether our patients have recovered to the extent 
that their issues allow a return to their usual 
activities. NHS talking therapies are above the 
national NHS target of 50% at 53.1% for 2024.

In 2024, VHG won and mobilised a new NHS talking 
therapies contract in Kent and Medway, worth 
£70 million over the life of the contract. Another was 
won in Derbyshire which will start in 2025. Contracts 
in Bromley, Oldham, and Basildon and Brentwood 
were renewed through 2025 and VHG’s financial 
results are ahead of plan. We continue to push 
services into new geographies, prioritising areas 
where we already have a hospital or clinic presence, 
increasing the opportunity for downstream revenue 
into hospitals.

In 2025, we will continue to link more VHG services 
with our digitalisation programme in hospitals and in 
our customers’ journeys, and accelerate hub working, 
making Spire more efficient so we can continue to 
deliver on our purpose.

Spire Mental Health
In 2024, we launched Spire Mental Health, which 
harnesses the expertise of our experienced and 
accredited mental health therapists in VHG, to 
give self-pay patients confidential access to virtual 
cognitive behavioural therapy and counselling. 
Patients can gain fast access to treatment and 
book and pay online without a GP referral.

Spire Clinics
Our new diagnostic and outpatient day case clinics 
carry out lower complexity care that doesn’t require 
an overnight stay, enabling us to see patients in the 
correct setting for their care, and free up space for 
more complex care, meet the healthcare needs 
of more people and build relationships with new 
consultants. Every clinic offers Spire GP services.

We have a pipeline of clinic openings and in 2024, 
we opened new clinics in Abergele, north Wales, 
Harrogate and Norwich. The Abergele clinic provides 
patients with fast access to diagnostic services and 
treatments such as ophthalmology, dermatology 
and gynaecology, and works closely with Spire Yale 
in Wrexham and Spire Wirral. Our new clinics in 
Harrogate and Norwich opened in December 2024 
and offer a variety of services, including a new MRI 
in Harrogate in early 2025. Patients needing more 
complex care can be referred to Spire Leeds or 
Spire Norwich. More than five new clinics are 
in development.

Increasing capacity and broadening 
services
In December, we opened Spire Healthcare 
Harrogate Clinic to provide day surgery treatments 
and minor orthopaedic procedures, Spire GP 
services and X-ray and ultrasound diagnostics.

The clinic will deliver up to 1,500 operations every 
year to patients who do not require an overnight 
stay. This £13.5 million investment provides 
people across North Yorkshire faster access to a 
range of surgical treatments, as well as the ability 
to select a consultant and treatment time. People 
needing more complex care or treatment that 
requires an overnight stay can be referred to  
Spire Leeds.

This is an important milestone in broadening 
our services, providing local people fast access 
to outstanding personalised care in their own 
community. Harrogate clinic is part of a network 
of new clinics to complement our 38 hospitals 
across England, Scotland and Wales. Spire 
Abergele Clinic in North Wales opened in March, 
and our Spire Ella May Barnes Clinic in Norwich 
welcomed its first patient in early December.

Special focus has been given to ensure the 
comfort and safety of patients within the warm 
and inviting environment of Harrogate Clinic. 
Clinical areas comprise GP and diagnostic suites, 
a minor procedure area, and a comfortable 
discharge suite.

Strategy in action
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Our strategy continued

Spire Occupational Health 
Spire Occupational Health offers services to over 600 
corporate clients throughout the UK. We enhance the 
health, safety and productivity of employees by 
helping to prevent ill health at work, and proactively 
supporting mental and physical wellbeing. In 2024 we 
won new contracts, including one with a prominent 
UK retailer.

In line with operational focus in our hospitals division, 
we centralised operations and streamlined processes 
in 2024. We are focused on maintaining the highest 
standards of clinical excellence and successfully 
renewed our SEQOHS accreditation in 2024. 

We are actively exploring opportunities for 
marketplace consolidation, guided by our 
commitment to identifying the right partnerships at 
the opportune moment and at the right price. We are 
also seeking to streamline our offering to corporates 
in 2025, seeking synergies between Spire 
Occupational Health and VHG, allowing us to offer 
advice to employers and employees, and to then care 
for and provide the right treatment options for that 
employee as a patient.

Our private GP services 
Our nationwide private GP network has 16 rapid-
access clinics in central and greater London, delivering 
around 8,000 private GP appointments each month. 
Offering same-day private GP appointments, our 
consulting rooms provide health screens, blood tests 
and other GP services, and provide a seven-day 
service with a variety of appointment lengths and 
online options. Three locations relocated to improved 
premises in 2024 – Kings Cross, Liverpool Street and 
London Bridge. The trading position for London 
Doctors Clinic (LDC) still shows a small loss for 2024; 
improvements in 2025 will result from bringing Spire 
GP and LDC under a single management structure.

Spire GP is available in all our 38 hospitals, providing 
patients with 30-minute GP appointments and a fast 
way to access the diagnoses and treatments we offer 
in our hospitals.

Growth and synergies
As we integrate our healthcare offerings, we expect to 
accelerate the benefits of offering both primary and 
secondary care services to deliver a more joined-up 
patient pathway. We have the ability to identify a 
problem, provide different levels of in and outpatient 
treatment, carry out potential surgery and restore 
patients back to health through rehabilitation. For 
example, we now offer MSK services, covering triage, 
community-based physiotherapy, pain management 
and conditioning, through to diagnostic consultant-
led services, surgical interventions and rehabilitation.

To drive more patients to our primary care services, 
we are addressing key geographical areas and creating 
a hub model for local regions, as well as building 
our virtual service hubs, to ensure we offer a 
complementary proposition with the right services 
in the right place. In 2024 we opened new patient 
support centres in Cardiff and Seaham in Sunderland, 
in conjunction with an expanded centre in Essex; 
this will support integration of primary and 
secondary offerings.

We are identifying good synergies to develop our 
primary care services, especially in referrals and 
corporate relationships. Our strategy to grow 
our primary care services includes:

	– Leveraging the combination of our services to 
provide a group platform for growth, to meet 
customer demand and create new offerings

	– Building an exceptional team and optimising 
our operations to meet the evolving needs of our 
patients, while delivering improved overall margins

	– Centralising operations and streamlining processes 
to enhance service delivery and cost savings

	– Expanding into new services, notably in MSK 
	– Exploring opportunities for marketplace 

consolidation, guided by our commitment to the 
right partnerships at the opportune moment and 
at the right price

Private GP consultations in 2024

96,900
36,324 Spire GP, 60,598 LDC
(2023: 35,798 Spire GP, 63,270 LDC)
Spire Healthcare data

Patients cared for by Vita Health Group 

276,500
(2023: 225,380)
Vita Health Group data
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