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Our strategy continued

N

4. Championing

sustainability

Overview

Strategic report

Become recognised as a leader in sustainability
in our industry

We will deliver on our ambition to be a
sustainability leader by focusing on our purpose,
‘making a positive difference to people’s lives
through outstanding personalised care, and
seek to create lasting economic and social value

through collaborating with our stakeholders.

Our goals

— Leading the independent sector in being
carbon neutral by 2030

— Contributor to Britain’s healthcare
workforce and a diverse employer

— Protect and manage all sensitive data
— Reduction in waste and improved recycling

Highlights and priorities

Highlights of 2024
— Waste management initiatives saved
2,742 tCO,e (2023: 358 tCO,e)

— Investment of £10.2 million in solar panels
and building management systems across
the hospitals business

— 31.4% of dry mixed waste recycled
(2023:23.5%)

— Increased female representation in senior
leadership roles to 54.7% (2023: 52.5%)

Governance report

Financial statements Other information

Electric vehicle
recharging
point only

Priorities for 2025

— Refresh of sustainability goals to better
reflect the whole group

Refresh carbon reduction targets
Increase recycling rates

Better understanding of diversity,
inclusion and belonging to improve
patient and colleague experience

Championing sustainability

Sustainability is a core component of Spire
Healthcare’s strategy and operations. By managing
sustainability successfully, we aim to create lasting
social economic value. Our ability to succeed today
and plan for tomorrow depends on us being able to
positively contribute towards enhancing the world
for current and future generations.

We have an important societal role to play as our
delivery of people’s care contributes to the health of
the nation, and benefits society. As we execute our
strategy, we seek to take a long-term view, whether
through the investments we make in our colleagues,
hospitals, clinics and services, or our interactions with
the communities that we serve.

We aim to develop a business that is fit for purpose
now and capable of providing lasting impact in the
future. We believe that acting conscientiously as a
business and investing responsibly to achieve positive
social and environmental outcomes, are critical to the
long-term success of the group.

Our sustainability strategy charts our progressive
journey from risk management to providing social
value and driving opportunities for sustainable
growth. We actively collaborate with our
stakeholders, including patients, colleagues,
consultants, local communities and partners,

to enrich lives and be a net contributor to society,
not just through the services we provide, but in
everything we do. This includes challenging our
colleagues and the people we work with to factor
sustainability into everything they do.

Our ambition, through our sustainability strategy®,

is to become recognised as a leader in sustainability
in our industry and we are implementing this through
our three-pronged sustainability strategy, outlined

on page 33.

*  The sustainability strategy was written for the hospitals
business. We anticipate working to bring the rest of the group
under the same plan in 2025.
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Respect the environment

We are committed to minimising the environmental
impact of our operations and maintaining the group’s
resilience to environmental risks and impacts.

Engage our people and communities

We are a people business. By hiring talented people
and providing an environment in which to grow
and develop their careers, our patients and the
communities with whom we interact, and society
at large, will benefit.

Operate responsibly

We aim to operate to the highest standards in
everything we do, ensuring honesty, integrity, proper
governance and compliance at all times. We promote
an ethical culture across the group.

Ambition
To become recognised as a sustainability

leader within our industry

Strategy
Sustainability framework

&6

Engage our Operate
people and responsibly
communities

=

Respect the
environment

Principles

— Growing a profitable, successful, robust and, ultimately,
sustainable company, and being a net contributor
to society are not mutually exclusive goals

— Need for a clear sense of purpose, consistent values and
a persistent desire to engage with and deliver for a broad
set of stakeholders

6%

Behind 2024 target emissions — 26,522 tCO2e emitted,

target 24,963 tCO2e (2023: 3% ahead)
Report on CO, emissions by SE First for Spire Healthcare.

How we manage sustainability

Responsibility for approving Spire Healthcare’s
sustainability strategy and overseeing its delivery
rests with the board of directors. Regular progress
updates are provided at board meetings. Our Chief
Financial Officer, Harbant Samra, oversees delivery
of the sustainability strategy at a business level,
while our executive committee tracks progress
towards the group’s sustainability targets on an
ongoing basis throughout the year.

Our cross-functional internal sustainability
committee brings together six members from across
the business. The sustainability committee reports
to the executive committee and acts with delegated
authority. It meets quarterly to share progress on
delivering actions and meeting targets and explore
initiatives that will accelerate our progress and
identify associated risks and opportunities.

The main roles and responsibilities of the
sustainability committee are to:

1. Oversee, review and advise the executive
committee on the company’s strategies, objectives
and commitments related to sustainability and
environmental, social and governance (ESG) factors

2. Oversee, review and recommend changes to Spire
Healthcare’s sustainability-related goals, objectives,
commitments and key performance indicators and
monitor our progress against them

During 2024, the committee was reviewed and
slimmed down from 15 members to six to improve
accountability and decision-making. Late in 2024,

it agreed to review our 17 goals; a refreshed set of
goals, better reflecting activities across the group and
the activities of VHG, Spire OH and LDC, and more
integrated with our strategy, will be agreed in 2025.

Read more about sustainability and our goals,
progress and KPIs in our sustainability report
on page 38

Investing in solar to reduce emissions

During 2024, we began the installation of over
12,000 solar photovoltaic panels at our 38 hospitals
across England, Wales and Scotland, as part of our
decarbonisation strategy.

Backed by an investment of £10.2 million in both
the panels and building management systems, we
expect the solar panels to significantly lower energy
consumption and enhance the sustainability of
facilities nationwide. We aim to achieve net zero
carbon emissions (Scope 1 and 2), and elements

of Scope 3 by 2030.

Spire Healthcare was the first independent sector
healthcare provider in the UK to commit to
becoming carbon neutral by 2030. With energy
costs expected to remain high for the foreseeable
future, and with our drive to become a recognised
leader in sustainability, investing in solar not only

makes sound financial sense, but is also a key

part of our 10-year carbon reduction roadmap.

This substantial investment underscores Spire’s
dedication in supporting renewable energy sources.

The installation of solar panels was mostly complete
at the end of 2024 and will reduce our hospital
estate’s combined annual carbon footprint by
approximately 994 tonnes, the equivalent of:

— planting 39,700 trees, or
— taking 370 medium-sized cars off the road or
— flying from London to Sydney over 220 times

Spire Murrayfield in Wirral was the first Spire
hospital to have solar technology installed, with
more than 400 panels installed on the roof and

in the grounds of the hospital. The 400 panels are
expected to generate 15% of the hospital’s annual
electrical needs.
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Respect the environment

We continually seek ways to reduce the impact our
business has on the environment. We have annual
carbon emissions targets and are working towards
reducing our carbon emissions to meet our 10-year
plan to reach net zero by 2030. We also focus our
efforts on waste and recycling, including reducing
the use of single-use plastics, finding ways to reuse
our single-use instruments and reducing the number
of disposable gloves we use. We are doing all of this
while working with suppliers to align goals, to ensure
we work together to develop healthcare in sympathy
with a sustainable planet. As an example, in 2024,
waste management initiatives saved 2,742 tonnes
of CO,(2023: 358 tonnes). This is equivalent to:

9,475 trees planted each year, or 1,028 cars off the
road, or 1,683 houses powered each year.

Strategic report Governance report

Our journey towards achieving net zero carbon by
2030 is progressing, and in 2024 we were just short
of our target, coming in 6% under our goal. The
sustainability committee intend to review all 17
sustainability goals in 2025 and review the net zero
plan in light of changing external factors. We have
paused our purchase of renewable energy guarantees
of origin in 2024 owing to the significant increase
in cost. Government policy in supporting the
decarbonisation of the National Grid, and
degassification of heating systems, will be critical
to enable us to achieve our net zero target.

We invested £10.2 million in solar energy and building
management systems, and have increased the
amount of dry mixed waste we recycle at hospital
sites to 31.4% (2023: 23.5%), with most domestic
waste now diverted from landfill and used for
renewable energy, reused or recycled. All our sites
now manage food and glass recycling.

Financial statements Other information

Engage our people and communities

To deliver our purpose, we need a dedicated and
engaged workforce. We aim to provide a stimulating,
diverse, inclusive and healthy working environment
in which colleagues can thrive and achieve their
career goals and aspirations, and so we invest in our
workforce through strong recruitment, retention and
development programmes.

Our overall median gender pay gap in Spire Healthcare
Limited is 11.6% in 2024 (2023: 9.2%) and the mean is
16.2% (2023: 17.7%). Gender pay reflects the structure
of our workforce and the differences in the balance of
male and female workers within the wider healthcare
sector. We understand and value the benefits that
diversity can bring across all levels of the organisation.
Having a visibly diverse leadership fosters a culture of
inclusion that both attracts a broader talent pool, and
allows our future talent to recognise that progression
is possible to senior leadership roles. We are taking

a number of positive steps to invest in, and provide
development opportunities for, our female colleagues
to progress into senior roles and to help reduce the
gender pay gap. These efforts are underpinned by a
targeted talent pipeline strategy, designed to identify,
develop and support female colleagues at all levels.
We are also embedding equity, diversity and inclusion
across the group, with active colleague-led networks
for sexuality, race and mental health and a new

EDI strategy.

Alongside expanding our healthcare services, we also
fundraise throughout the year, including during our
annual charity drive each summer, during which our
teams can choose to support our chosen company
charity or a local cause. Our charity drive included
bike rides, fun runs, book and cake sales, and walks.

Locally, our teams supported high-profile fundraising
events in 2024 such as the Macmillan Cancer Support
coffee mornings and Breast Cancer Now’s ‘Wear it
Pink” day, alongside informal local activities. Our
dedicated charity committee, which includes
representatives from across the business, help design
and coordinate our fundraising initiatives and in 2024
introduced ‘grants’ to support local teams’ charity
efforts. The committee also began to offer
fundraising donations for individuals undertaking
personal charity challenges. The committee plans to
expand these initiatives in 2025. To promote services

to ‘hard-to-reach’ patient groups, our VHG colleagues
work closely with voluntary sector partners to
stimulate referrals and bring services to supermarkets,
libraries and community centres through a network
of partnership liaison officers. They seek to enable
equitable access to services, including those who

are underrepresented and face additional barriers.

Operate responsibly

We have a relentless focus on delivering healthcare
to the highest standards and prioritise patient safety
at all times. We aim to maintain robust standards of
clinical and corporate governance in line with best
practice, while promoting an open and learning
culture for all colleagues. Operating responsibly also
requires strict compliance with the law. We continue
to monitor all aspects of the group’s operations to
ensure we comply with all applicable laws, including
competition law, anti-bribery law, anti-tax evasion
facilitation law, healthcare regulations and data
protection law.

Read more on our 17 sustainability
goals on page 38

Read more about our diversity and people initiatives
in sustainability from page 45 and Investing in our
workforce on page 29

Dry mixed recycling rate for hospital sites only

31.4%

(2023: 23.5%)

Source: Spire Healthcare waste report 2024.

Female representation at executive committee and board
level combined

47%

(2023: 47%)
Source: Spire Healthcare data.





